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St. Louis Public Schools Facilities
Management Plan: A Red Flag for Preservation?

Left, the 1908
Carr School,
designed by

8 William B. Ittner.
Abandoned and
deteriorated, this
school still retains
many decorative
elements, includ
ing colorful tiles
and intricate
mosaics.

At its meeting on January 29,
2009, the Special Administra-
tive Board (SAB) of the St.
Louis Public Schools (SLPS)

will review a draft Facilities
Management Plan for the dis+{
trict's inventory of buildings
Prepared by consultants MG
of America, Inc., the plan wil
be the blueprint for schoo
consolidation, maintenance,
renovation and closure for the’
near future. All parties expe
the plan to make specific rec-
ommendations for another management plan from thi cooperatively with the SAB to
wave of school closures. Thestart. The announcement (forge a facilities plan that all
District forecasts shrinking the planning process was a re can support.

enroliment and a need to re flag to local preservationists o

duce the number of active Our staff and board member On page 3 of this issue of _the
buildings. have attended public meeting b@ndmarks Letterreaders will

and lobbied district officials to find @ position statement on the
advocate for placing a stron facilities management plan re-
preservation component in th Cently adopted by our board.

plan.  Hopefully, in months Michael R. Allen
ahead we will be working Assistant Director

Since any plan for closure or
maintenance for this District
will involve historic buildings,

Landmarks Association has
been monitoring the facilities

DEMOLITIONS & CLOSINGS SWEEP U. CITY SCHOOLS

The school buildings of the & ‘4‘4 Pershing Elemen
University City School District &8 | 6751 Bartmer Av
(UCSD) are close cousins of nue, is slated for
those of the St. Louis Public demolition and re
Schools. Built from the 1910s ¢ placement. WWI
to the 1950s, all but three werg General John J. Pe
designed by either William B. | | shing himself was
Ittner or his successor firm.} 4| present at the laying
They span a wide range of o Of its cornerstone| i
styles from Tudor, Georgian, | December 1919.
and ltalian Renaissance Reviv;

als to Art Deco and mid ] — o S
century modern, making them Which threatens the existence ofion U. City Schools program ta

one of the most unique collec- SOMe, and the architecturaaddress matters of = student
tions of schools in the metro- integrity of others. achievement, facilities, family,

i . community involvement, and
politan area. Unfortunately, | an attempt to counter declin- - nces )lérom July to Novem

like those of the SLPS, they i,
o g enrollment and a number of - :
are currently the subject qf 8 gther woes, last summer theber the district held a series ¢

major facilitycss RickedOof R’ Dbtk (Continued on Bag
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A Failure of Policy: the Abandonment of Arlington School

The story of Wi lliam Ittnerés
the St. Louis public school system at the turn of tfec2@tury;
unfortunately, it may end in the midst of a similar situation at the
turn of the 2%. This is a cautionary tale that illustrates the sad fatej,
that may await many school buildings if they are closed with no
provisions for preservation or redevelopment

In the late 18 and early 2B centuries, the St. Louis public schoo
system enjoyed national and even international prominence. Initig

rey Harris and Susan Blow, it later came to be known for the exc
tional, stateof-the-art facilities designed by architect William B.
lttner. Things werend6t al way
the Missouri State Legislature took steps to solve problems of po
cal infighting and inefficiency that had plagued the St. Louis Publ—==
School Board for years, disbanding the problematic Board and ¢
ing for the election of a replacement. On June 22, the new Bo
chose architect William B. Ittner, FAIA, as Commissioner of Scho
Buildings. Desiring swift action to fix the problems the board he
left to fester, Ittner was handed a list of projects in need of immedi
attention. Arranged in order of urgency, the list called for the cof
struction of twelve new schoo
an expansion of Arlington School at 1617 Bard Avenue.

Ittner designed Arlington around an earlier eightm school in the
winter of 1898, just months after his appointment. Though Arlingtq
contains an earlier building constructed in stages by architects
mas Furl ong, Charl es Ramsey,

reconstruction and expansion
entirely. Ittner altered the appearance and organization of the sc
from a typical square, twstory block (a form dictated by long B

standing Board policy), to a forwathinking design that would | T o p , A 1930 view of Arlington
prove to be the first step on his path to national prominenc€ommissioner of School buildings. Bottom, a recent view of the
Through his re@nvention of Arlington, Ittner gave voice to his early vandalized school building.
ideas regarding the specialized form and function of school design.
for just a quarter of that price. Unfortunately, this absentee owr
has treated the building with the same indifference. No regar
been given to securing the building and no thought given to t

Though Monroe, Elliot, Jackson and Sherman Schools are often c
as I|lttnerds first maj or worKks

actually belongs at the top of the list. All five schools arplah impact that its vacant and accessible presence has on the surrg

buildings that I ttner began c¢. : .
permit was issued in March of 1898, predating the other schoc Ing neighborhood. It continues to Serve as a haven for vandals
' a perennial Aiproblem prop

lttnerds design for Arlington . .

classic Hplan building and it can be regarded as the experiment gr eau. Repo ! ts against 1t rang
created and tested a functionalpkén prototype. This unique plan fapprehension of stray animal
gained rapid recognition in architectural circles and three yearsleAr | i ngt ondés future brightened
was featured in Edmund WhSghkoblwfrey Boyd asked Landmarks Association to prepare a National R
Architecture. ister nomination of the property. Boyd hoped that the availabili
of rehabilitation tax credits would spur-development after some
interest in acquisition of the building was shown by a neighbori
church. To date, the owners of the property have opted not to
and Arlington remains vacant and deteriorating. When | phot
graphed the school during the nomination process in late 2007,
elderly woman who lived across the street in a home with an i

Shamefully, Arlington School has been vacant since it closed
1993; the SLPS waited a full decade after closure to put the build
on the market. While Arlington was initially boarded up, it was n
adequately monitored or maintained. The building was quickly ¢
cessed by vandals and vagrants. Interior finishes were smasl
nearly all of the terra cotta lion heads which once graced the corr
were chiseled off by thieves, windows were broken, and some of
flashing, pipes, and wiring were stolen. What had once been a th
ing neighborhood school and an important work by a world r
nowned architect is now a shadow of its former self.

stood out in hopeful contrast with the many decaying buildings
the surrounding blocks. She waved to me and eagerly aske
something was finally going to happen with the school. All | cou
say was Al dondt know, but |

Following a decade of vandalism and neglect, the SLPS decidec
of fer the damaged (aka fAmot hb:
$100,000; a year later it sold to a Chicdggsed holding company

Andrew Weil, Research Associa:_iei

maculately kept garden came out to speak with me. Her propef
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Statement on the St. Louis Public Schools Facilities Management Plan

Adopted by the Board of Directors of Landmarks Association of St. Louis, Inc, January 15, 2009.

Landmarks Association of St. Louis strongly urges the Special Administrative
Board and the St. Louis Public Schools to include sensible provisions for his
preservation in the Facilities Management Plan that it will adopt early this ye
The majority of schools in the St. Louis Public Schools' inventory are histori
buildings that are among the finest in the country, and they deserve our care|
stewardship. We acknowledge that closures are necessary in order to respd
advance the mission of the school district. However, this does not necessarg
mandate a sacrifice of these fine buildings to neglect, demolition or inappropgg
alterations. A

The historic schools of the district represent a nationally recognized contribuf
the design of academic facilities. Buildings designed by district architects Ag
Kirchner, William B. Ittner and Rockwell Milligan resolved agkl problems of
light, ventilation, circulation and space in educational architecture. These scf™
are pleasant, humane environments suitable to the purpose of public educatf. = »
One of the most remarkable features of the schools is that they are as sunalsu‘mt in 1895 according to deS|gns of Klrchner and Ittne
contemporary needs as they were for past ones. omot hball edé Harrison Sc

I the
ool

Schools also provide neighborhoods with irreplaceable institutional and architectural anchors. The buildings are sndesrgsaofi
neighborhood pride, demonstrate the important role of education in our communities, and serve as cornerstones for deighé&eeioo
Furthermore, the district's continued use of these buildings has conserved the energy resources that would have golitdntardenew
construction. The district's historic schools truly are gifts from our ancestors that we cannot afford to squander.

Recent Background

In 1988, Landmarks Association surveyed the entire inventory of district schools built before 1938. Landmarks identfsdct biild-
ings with architectural significance, of which at least seven have since been demolished and many more have beenqoddtlySubsd-
marks developed and listed tBe Louis Public Schools of William B. Ittner Multiple Property Documentation Eostreamline listing these
important schools on the National Register of Historic Places. Under that document or individually, 25 historic schbplheuwlstrict are
now listed in the National Register of Historic Places. Most of the designations have gone to decommissioned schuelsebatauapted
to new uses, however.

In 1989, Landmarks Association and the St. Louis chapter of the American Institute of Architects forged a unique paiitinetisiiSt.
Louis Public Schools during its $200 million Capital Improvement Program. Working with the district and its architectsksirstiaff and
board members and architects from the AlIA chapter advised the district on maintenance and replacement of windows,werlogation
new additions to historic schools. The results of this collaboration ensured that needs of the district were met negiétyhef the schools
was maintained. Much of the historic rehabilitation work, especially decisions to save or replicate wooden windowdeddtuatigt re-
ductions. Most of the district's current historic schools have had massive investment and total lead abatement witBb ytharkadue to
the Capital Improvement Program, a fact that must be remembered today.

Rounds of school closings that occurred in 1993, 1996, 2003 and 2007 have left mixed results. Some schools closmahits peorain
vacant, and some have experienced heavy deterioration and vandalism. Many that are now rehabilitated, like Franktid Scdtol a
School, were abandoned for nearly a decade before developers purchased them. In 2003, the district nearly soldTthedésst@ahool to
a developer who planned to demolish it. Landmarks Association worked with members of the Board of Education to releisethand
find a new buyer that has rehabilitated the school into housing. Because of this incident, the Board adopted a pulivy gaévef closed
schools to any party that would demolish them.

Unfortunately, the five schools closed in 2007 remain vacant. While developers have found creative uses for closedestistashas
not always been prompt in selling closed schools and large waves of closures can overwhelm the market demand for teuSarpeojhs
the district needs to reduce the number of schools while upgrading technology and improving educational results. Nbsteicifsmeeds
preclude continued use of historic schools. In fact, maintenance of historic schools already in use offers the disdnice tteereduce capi-
tal expenditures on buildings and instead invest funds in technology, supplies and personnel.

Recommendations
Landmarks Association recommends that the SAB include the following principles in the final facilities management plan:

Historic Preservation
1. That the District not demolish any school i denti fisadeylas i sto

2. That the District place all eligible schools in the National Register of Historic Places to recognize their significan@nsmee demoli-
tion review under municipal ordinance;

(Continued on p)a%r
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SPLS Management Plan (Continu&y from page

3. That the District make all changes or additions to buildings Pk
(especially those included in the 1988 schools survey) respectful o
defining architectural features and landscaped settings;

~—y

4. That the District obtain detailed bids from qualified contractorsg§
architects with historic renovation work experience when evaluating
cost of retaining existing buildings, to avoid the assumption that ref
vating historic schools necessarily costs more than building new
schools;

5. That the District consult with design professionals experienced if®
historic renovation work when making plans to renovate any existi 7
schools included in the 1988 survey; S — '

= e e

6. That the District develop, in concert with preservation consultants;igtoric Adams Elementary school closed in the 1993md.8@bof clpsures.
realistic maintenance plan for all the historic school buildings and i gfer extensive rehabilitation and construction of a major additjonf the scho

porate them into a capital funding plan with rigorous follow through} °Pened as a combined elementary school and community centerffor the F¢
Southeast neighborhood. The elected School Board is advocating just this

School Closures combined use and creative solutions for SLPS buildings.

1. That the District consider leasing schools to public or private entities as an alternative to sale;
2. That the District include in all sales contracts a clause forbidding demolition of schools included in the 1988 survey;

3. That the District reverse its policy of forbidding sales to charter schools or other educational entities, sinceispcbfeedéle to aban-
donment or demolition;

4. That the District make every attempt to sell or lease buildings and avoid mothballing buildings, for the sake ohneig$tiadilization;

5. That the District properly secure and monitor any historic school closed but retained for future use.

SUGARLOAF MOUND U PDAT ChUCk B_erry H_OUSG
e 7 | Listed in Register

= Wi i

Work continues on the acquisition an
preservation of Sugarloaf Mound. |
late December, Landmarks Resear(
Associate Andrew Weil met with a

including Congressman Rus
Carnahan, Jim Gray (Principal Chi

scholar Charles Red Corn, the Gref &
Rivers Greenway District as well ag"
representatives of state and local go
ernments to discuss the future of theraig Schmid, Congressman Russ Carnahan

mound. Jim Gray, Osage Historic Preservation Offig
Hunter. (Photo couy

A5, December 12, 2008, the ChucH
d2agy tinerse was formally listed in the
DNatiarah Register of Historic Places.
e €gmpiled bygLardsarksastaff Gemberfp h a n
The coalition is exploring several vi- Lindsey Derrington, the nomination
able options and hopes to arrive at ghaeological Research Center of St. initiglly met with registance from the
solution in a matter of weeks. ItLouis. As work progresses toward final{ National Park service because Berr
shoul e noted that Landmarks 5210 & in for Sugaroat, Wei = worc| 55 Sl perorming Forbnate: P
currently holding a generous gift oflng.WIth the St. Louis Cyltural Resour(.:ea Berryos significant
$5,000 that was donated toward th&ffice to draft an ordinance declaring 5ng impact on the course of populd
acquisition of the mound by thar-  Sugarloaf Mound a City Landmark. music around the world.
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U City School Closures (Continuet) from page Nathaniel Hawthorne
Elementary at 1351
public meetings, largely attended by UCSD parents. The archited- Hanley Road
tural firm Bond Wolfe of Clayton led the two meetings concernedikely be closed. [The|
with developing a plan for t hCSRojtedthehu
the height of student enroliment the district ran ten elementaigg's size, the ne¢
schools, two middle schools, and a single high school, today it cotick pointing, ang
sists of six elementary schools, a single middle school, and the higécessity for add
school. The architects offered seven hypothetical plans for whittlirigongs some reas
down this number even further, citing building conditions, site layfor doing so.
out and property size, interior layout, and state standards as criteria

for evaluation (Bond Wolfe specifically stated that educationaé ond

Wol fe relied heavily on
success was not a factor). make the case for the additions and Pershing and Barbara C.
Four of the schools in question were designed by Ittner himsef.andés obsol escence. The firm

DelmarHarvard Elementary consists of two joined buildings contary and Secondary Education) and MSIP (Missouri School |

Wh i |

wh at
or-
cite

structed in 1913 and 1920, the former of which was the first built igrovement Plan) requirements as major deterrents to preservatfn.
the newlyfounded district. Completed in 1920, Pershing ElemenYet DESE offers general recommendations, not mandatory stdn-

tary was named for the recently victorious General John J. Pershidgyds, dealing with square footages (for cafeterias, libraries, e
head of the American Expeditionary Force in World War I, whdMS| P only requires that Afaci
presided at the laying of its cornerstone. Nathaniel Hawthorne Elglean, welimaintained, and appropriate to house the educatiof
mentary was completed in 1931, and Jackson Park Element@wy ogr ams o f the district, o a
opened the following year. William B. Ittner Inc. is responsible fogi ven ¢l ass range from 20 to

the 1951 design for Barbara C. Jordan (originally Daniel Booneghools already fall within this range and will remain so even aft
Elementary and the 1955 design for Brittany Woods Middle. Flynnew ones are built and old ones addpdn. None of the schools

).
it

Park Elementary was designed by Ferrand & Fitch, the firm oftheh ave been found to pose threa

head of Washington Universitylﬁd%eds 0

tcehcooOI la
in two phases in 1924 and 19286¢° ge%iUé‘?“s‘)u

crown jewel, was designed by Trueblood & Graf in 1930 with Fer"fm.dgul more tgwards vamping up the ancillary facilities of
istrictds schools than r eme

rand & Fitch returning as associated architects. (Today Delma tudentso biliti ¢ |
Harvard is part of a local historic district, while Jackson Park an?enters appear fo?) ﬂ? foclfs 0 1 e )S( m 0 | ea Ir3 n.
University City High are part of the University City Education Na- . ppear ethelocsor exampl €, > 0N
: P tation features images of flashy libraries which look something li
tional Historic District). : N .

the childrendéds area in Borde
Each of Bond Wol feds pl ans e mathericosmelic ictheggmndrsanema of impreving student weayfo

tary schools, and all but one involved the demolition and replace-nce yet their i mpact upon tt#

ment of at least two more. The option which suggested closing twmeasurable. Major alterations could severely degrade the archlimc-

elementary schools and renovating the remaining four was not itwal integrity of those schools which will remain. Pershing a
cluded in the three proposals recommended by the architects as IBgbara C. Jordan are slated for demolition primarily because
for the district. Of these, the plan which the UCSD school boartheir purported inability to accommodate the new construction.

unanimously approved on December"iglls for the closing of
Nathaniel Hawthorne and Delmbfarvard, the demolition and
replacement of Pershing and Barbara C. Jordan, and extensive re‘ﬁe]
vations and additions to Flynn Park, Jackson Park, Brittany Woodtﬁ
and University City High.

The implementation of the Destiny U. City Schools plan is conti

DelmarHarvard and Nathaniel Hawthorne go to responsible b
The architectsdo two | east e x pessnhs fovtlosesghaolis schesluledvte reeeivetnajer adgitioasn
by the UCSD board ($56.9 million), and the preservativented of the utmost importance that new construction is sensitive in s
one which called for the retention and rehabilitation of four schoo®nd materials to their historic designs (which will likely requir
($57 million). Compared to alternative plans which ranged in pricérm community input: recent plans for additions to the Maplewoo
up to $71 million, the cost difference is negligible. So why the neddichmond Heights High School involved removing major sectior
for demolition? of the 1929 Ittner design and site plan, and were only deflec

through the dedicated work of local advocates such as D
Barbara C. Jordan Houser). As for Pershing and Barbara C. Jordan, their architec
Elementary School af|psely mirrors that of their surrounding neighborhoods in a man

1500 N. 82nd BIvd. their replacements could never hope to achieve.
is also slated for o . . .
demolition. Its pat- The methods and motivations behind this rather destructive, tho

terned brickwork andvell-meaning, plan may be harbingers of things to come for the
subtle rigntury Louis Public Schools as they seek to restructure in the coming ys¢
influences makeitad he Speci al Admini strative BQo

surrounding st example set in University City to anticipate what arguments ma
neighborhood. used against preservation, and to what end.

Lindsey Derrington, Researcher

o
n[f' ediA\Cétlecthi’] Fnﬁllecagiﬂlé rinFo{rT}?t'gr% ddi Sbtu

nt upon the passage of a $53 million bond issue this Apjl.
ough declining enrollment and financial difficulties understandg-
iy lead to school closings, hopefully the UCSD will ensure thgt
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